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AUDIT COMMITTEE  

19 JANUARY 2026  

ITEM NO.   

  

 AUDIT SERVICES – ACTIVITY REPORT 
 

  

  

SUMMARY REPORT  

  

Purpose of the Report  
  

1. To provide Members with a progress report of activity and proposed activity for the 

next period.  
  

Summary  
  

2. The report outlines progress to date on audit assignment work, 

consultancy/contingency activity.   
   

Recommendation  

  
3. It is recommended that the activity and results be noted and that the planned work is 

agreed.   
4. Members consider if there are any issues identified that they wish to escalate for 

further consideration. 

  
Reasons  

  

5. The recommendation is supported to provide the Audit Committee with evidence to 
reflect on the Council’s governance arrangements.   

  

 
  

Andrew Barber  
Assurance Manager  

  

 
Background Papers  

  

(i) Internal Audit Charter  
(ii) Departmental Audit Reports 

  
Andrew Barber: Extension 156176 
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Council Plan No direct impact but does provide assurances 

on the delivery of Council Plan objectives. 

Addressing inequalities  No specific equality impact however controls to 

manage equality are included in the 

programme 

Tackling Climate Change No specific climate change impact however 

controls to manage climate change are 
included in the programme 

Efficient and effective use of 

resources 

The report provides assurance on the controls 

in place to deliver the effective use of 

resources 

Health and Wellbeing There is no specific health and well-being 

impact. 

S17 Crime and Disorder Other than any special investigation work 

there is no crime and disorder impact.  

Wards Affected All wards are affected equally. 

 

Groups Affected All groups are affected equally.  

Budget and Policy Framework  This report does not recommend a change to 

the Council’s budget or policy framework 

Key Decision This is not a Key Decision 

Urgent Decision This is not an Urgent Decision 

Impact on Looked After 

Children and Care Leavers 

This report has no direct impact on Looked 

After Children or Care Leavers, however 

results of testing provide assurance over how 

the impact is being managed. 

 

  
  

MAIN REPORT  

  
Information and Analysis  

  
 

6. The report should be considered in the context of fulfilling the function to monitor the 

adequacy and effectiveness of the Council’s internal control environment and the 
Internal Audit service provided.  

 

7. The report provides members with detailed feedback on the performance of the 

service and the position in relation to completion of audit work.    
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8. The first section of the report is to provide members with feedback on the 
management of the risks on the corporate risk register. Members are reminded that 

this is not an assessment of the risk itself but an assessment of some of the controls 

in place to manage the risk. 

Overall Position 

We are seeing good levels of assurance against each of the risks. 

Detailed Commentary 

There is nothing to bring to members attention at this time. 
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9. The next section breaks down audit results against a set of key governance 
processes. We have updated our list of themes primarily to provide a greater degree 

of clarity and aid understanding. 

 
 

Overall Position 

The majority of themes are showing a positive level of assurance overall, there only 1 area 

currently below 80%. The majority of controls in the High/Very High categories are showing as 

Green with no Reds. 

Detailed Commentary 

People - We continue to note challenges in meeting the 95% completion rate for mandatory 

information governance training, however this is offset by good assurance generally in relation to 

information governance.  
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10. The next section looks at the status of recommendations shown by service area. 
 

Overall Position 

We continue to see a positive response from managers to the recommendations we make with low 

numbers of not implemented recommendations when we come to review implementation. 

Detailed Commentary 

The 2 recommendations that are marked as not implemented, these are longer scale pieces of 

work and progress is being made albeit a little slower than originally envisioned. I currently do not 
have any concerns regarding progress towards implementation of these recommendations and fully 

expect them to be implemented. 

 

 
 

 
 

 
11. The penultimate section is progress against our balanced scorecard. The key 

measures in this section are adequate resources and portfolio coverage. In terms of 
adequate resources we aim to have 15 days capacity spare to deal with any issues 

that may arise. Portfolio coverage identifies the number of controls that must be 
tested in the period to maintain adequate coverage, we achieved our target for this 

period. Members may recall that we were marginally short of the target in the last 
period, in terms of the overall position for the year we have completed 177 pieces of 

work against a pro-rata target of 170. 
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Stewardship (Coverage) Stakeholders 

Measure Target Actual Measure Target Actual 

Adequate 
Resources 

15 15 Reporting Qtrly * 

Portfolio 
Coverage 

73 75 Fraud Strategy November * 

Annual 

Report 

June * Satisfaction TBC * 

Activity Qtrly * Recommendation 
Implementation 

TBC * 

      

Process People 

Measure Target Actual Measure Target Actual 

PSIAS 
Internal 

Review 

March * Productivity 75% 74% 

PSIAS 

External 
Review 

March 

2023 

* Training 20 * 

Staff 

Meetings 

8 11 Code of Conduct 100% * 

Audit 
Manual 

Update 

March  Appraisals 100% * 

*- to be reported annually 
 

 
12. The final section of the report (Appendix A) is a full list of controls to be examined in 

the next period in priority order. 

 
13. I currently do not have any concerns over the resourcing levels of the service or any 

impairment of the independence of the service to report to members. However it 
should be noted that we do have a member of staff who has moved onto flexible 

retirement in April. 

 
14. Revised Global Standards for Public Sector Internal Audit – The revised standards 

become mandatory in April 2025. We have been reviewing the current position 

against these revised standards and I am pleased to report that overall, the service 
is in a very strong position to maintain compliance.  

 
15. During 2025 SBC procured a new system designed to manage projects and KPI’s, 

an additional module of this platform relates to Governance, Risk and Compliance, 
the decision was made to move internal audit work onto this new platform. The 

existing platform has been in place since 2007 and has not seen any developments 
for a number of years and is approaching end of life. We are currently in the 

implementation phase with an expected go live date at the end of January 2026. 
Whilst we aim to keep disruption to a minimum there is likely to be some 
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development time required because whilst the system fundamentally follows the 
existing principles to the current system (i.e. work is focussed around testing 

individual controls) there are some structural changes required to get the full benefit 
of the new system. Some of this development work will lead to some changes to 

reporting which should see some significant improvements. 
 

  
Outcome of Consultation  

  
16. There was no formal consultation undertaken in production of this report.   



Appendix A 
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